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Additional Support for Maintained Schools in Financial Difficulty in 2023-24 

 
Purpose of report 

 
1. To set out the details behind the additional support funding for maintained schools in 

the 2023-24 year. 

2. To seek agreement from members of Schools Forum for the distribution of the 
support funding to maintained schools currently in a financial deficit.   

 

Background 
 

3. The Department for Education (DfE) recently announced additional funding to 
support schools in financial difficulty in the 2023-24 financial year.  This funding is 
being awarded in addition to supporting schools with the September 2023 Teachers 
Pay Award. 

4. The funding will be used to bolster existing routes that exist to support schools in 
financial difficulties.  Maintained schools seek support through their Local Authority 
(LA) and academies through the Education and Skills Funding Agency (ESFA). 

5. The total national pot of funding of £40m is to be split with £20m being awarded to 
LA’s who have the most significant maintained school deficits.  The funding will be 
allocated proportionately among local authorities who have aggregated school-level 
deficits which represent more than 1% of their total maintained schools’ income at 
the end of the 2022-23 year.  (The remaining £20m will be allocated to expand the 
existing routes for academies in financial difficulties.) 

6. A total of 35 LA’s have been awarded funding and Wiltshire has been confirmed as 
an eligible LA with the funding allocated to support maintained schools for the 2023-
24 year standing at £405,503.  A list of eligible LA’s and the funding allocated is 
detailed at Appendix 1.    

7. This funding is ‘one-off’ funding and there are no plans to make similar additional 
funding available again in 2024-25. 

 

  



Funding in 2023-24 
 

8. The DfE want LA’s to be able to use this funding to best support their schools in the 
individual circumstances in which they find themselves.  Therefore, they are giving 
LA’s significant flexibility over how this funding can be used. 
 

9. Local authorities remain responsible for supervising the maintained schools in their 
area.  Where a maintained school is in financial difficulty, it receives guidance and 
support from colleagues in Wiltshire, provided on a case-by-case basis.  Any 
cumulative deficit in a maintained school needs to be authorised by the LA and a 
financial recovery plan put in place. 
 

10. The DfE produces a ‘Scheme for Financing Maintained Schools’ each year and 
Section 6.7 of the guidance allows for local authorities to pay cash sums towards 
elimination of a deficit balance.  Such cash sums can be charged to the dedicated 
schools grant (DSG) only where they form part of a contingency fund approved by 
maintained school members of Schools Forum under Regulation 11(5) of, and 
paragraph 51 of Schedule 2 to, the School and Early Years Finance (England) 
Regulations 2023.  (This would be funded through ‘de-delegating’ monies from 
maintained schools each year to create a Contingency Fund).    
 

11. The DfE have confirmed that LA’s in receipt of a portion of the £20 million being 
allocated in 2023 to 2024, can use this funding as another source of cash towards 
the elimination of deficit balances.  The conditions of grant for this addition to DSG 
will allow the money to be used for this purpose. 
 

12. This does not mean that every school with a deficit within an LA should be given 
additional funding.  The DfE expect funding to be allocated on a case-by-case basis, 
taking into account the severity of the school’s position and prioritising those in 
greatest need.  Local authorities should report to their Schools Forum on how they 
are using the money, which should be fully utilised in the 2023-24 year. 
 
 

  



Proposals for Use of the Additional Funding 

13. At the October 2023 Schools Forum meeting, members were presented with details 
of all maintained schools balances, both surplus and deficit balances.  A copy of the 
table presented to Schools Forum detailing schools in deficit is detailed below. 

 

 
 
 

  



Option 1 

14. Applying a straight-line formulaic approach would award funding to all the schools in 
a deficit.  However, whilst the values would in some cases be negligible, the funding 
is directly proportional with the scale of the individual deficits.  In many ways, this 
approach is the most equitable as it awards funding to all of the schools with a deficit 
ensuring parity.  The table below shows the allocations based upon a straight line 
basis. 
 

 
 
 

Option 2 

15. Another option available would be to only grant funding where a significant sum, 
£5,000 or £10,000 was to be awarded.  The table below sets out how this funding 
would be allocated. 
 

 



Option 3 

16. Local authority officers have discussed proposals being considered by other 
authorities and another option being proposed is to only fund those schools where a 
deficit has been in place for 3 or more years and subject to a minimum threshold 
value.  Using this logic and applying it to the Wiltshire deficit schools would lead to 
the funding allocation, detailed in the table below. 

 

 
 
 

17. Whilst there are fixed drivers for the distribution of the funding, a wide number of 
options are available, all of which are equitable within a defined set of criteria. 

 
Proposal 

 
18. Schools Forum to consider and discuss the distribution options in light of the most 

equitable approach and agree a proposed methodology on behalf of maintained 
schools.   
 

Report Author:     Grant Davis, Schools Strategic Financial Support Manager 
Tel:  01225 718587  
e-mail:   grant.davis@wiltshire.gov.uk  
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